	
	
	
	
	
	
	
	
	
	

	Eden Sports & Recreation Club

	KPI SHEET

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Dec 2025 MTH
	Dec 2024 MTH
	Variance Amount
	Variance 
%
	 
	Dec 2025 YTD
	Dec 2024 YTD
	Variance Amount
	Variance
%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BAR SALES
	 170,737
	 151,793
	 18,944
	12%
	 
	 1,018,653
	 941,888
	 76,765
	8%

	BAR COGS
	 54,406
	 63,358
	(8,952)
	-14%
	 
	 354,427
	 410,746
	(56,319)
	-14%

	BAR GROSS MARGIN
	116,331
	88,434
	27,897
	32%
	 
	664,226
	531,142
	133,084
	25%

	BAR GROSS MARGIN %
	68.1%
	58.3%
	9.9%
	17%
	 
	65.2%
	56.4%
	8.8%
	16%

	BAR PAYROLL
	 30,037
	 41,774
	(11,737)
	-28%
	 
	 253,681
	 265,714
	(12,033)
	-5%

	BAR PAYROLL %
	17.6%
	27.5%
	 
	 
	 
	24.9%
	28.2%
	 
	 

	BAR STAFF COSTS
	 0
	 0
	 0
	#DIV/0!
	 
	 0
	 0
	 0
	#DIV/0!

	BAR DIRECT COSTS
	 32,397
	 42,973
	(10,576)
	-25%
	 
	 269,269
	 279,333
	(10,064)
	-4%

	BAR CONTRIBUTION
	83,934
	45,461
	38,473
	85%
	 
	394,957
	251,809
	143,148
	57%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	POKER MACHINE INCOME
	 303,883
	 231,381
	 72,503
	31%
	 
	 1,948,712
	 1,926,186
	 22,526
	1%

	POKER MACHINE EXPENSES
	 81,595
	 75,017
	 6,577
	9%
	 
	 604,915
	 610,570
	(5,655)
	-1%

	POKER MACHINE GROSS PROFIT
	222,289
	156,364
	65,925
	42%
	 
	1,343,798
	1,315,616
	28,181
	2%

	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	GREENS INCOME
	 49,593
	 35,663
	 13,930
	39%
	 
	 218,812
	 199,010
	 19,802
	10%

	GREENS EXPENSES
	 48,237
	 50,853
	(2,616)
	-5%
	 
	 398,221
	 391,108
	 7,113
	2%

	GREENS GROSS PROFIT
	1,355
	-15,190
	16,546
	-109%
	 
	-179,409
	-192,098
	12,689
	-7%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RAFFLE AND BINGO INCOME
	 11,906
	 16,007
	(4,101)
	-26%
	 
	 93,767
	 102,485
	(8,719)
	-9%

	RAFFLE AND BINGO EXPENSE
	 11,443
	 11,286
	 158
	1%
	 
	 112,447
	 129,135
	(16,688)
	-13%

	RAFFLE AND BINGO GROSS PROFIT
	-463
	-4,722
	4,258
	-90%
	 
	18,681
	26,650
	-7,969
	-30%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TAB AND KENO INCOME
	 8,367
	 8,040
	 327
	4%
	 
	 72,595
	 77,587
	(4,993)
	-6%

	TAB AND KENO COSTS
	 797
	 3,352
	(2,555)
	-76%
	 
	 19,368
	 22,659
	(3,290)
	-15%

	TAB AND KENO GROSS PROFIT
	7,570
	4,688
	2,883
	61%
	 
	53,226
	54,929
	-1,703
	-3%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PRO SHOP SALES
	 14,736
	 13,363
	 1,374
	10%
	 
	 63,795
	 94,689
	(30,893)
	-33%

	PRO SHOP COST OF SALES
	 17,514
	 10,938
	 6,577
	60%
	 
	 102,133
	 97,559
	 4,574
	5%

	PRO SHOP GROSS PROFIT
	-2,778
	2,425
	-5,203
	-215%
	 
	-38,338
	-2,870
	-35,468
	1236%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RESTAURANT INCOME
	 0
	 0
	 0
	#DIV/0!
	 
	 0
	 0
	 0
	#DIV/0!

	RESTAURANT EXPENSES
	 950
	 886
	 63
	7%
	 
	 6,302
	 1,729
	 4,573
	264%

	RESTAURANT GROSS PROFIT
	-950
	-886
	-63
	7%
	 
	-6,302
	-1,729
	-4,573
	264%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	OTHER REVENUE
	21,372
	26,984
	-5,612
	-21%
	 
	125,491
	185,113
	-59,621
	-32%

	 
	 
	
	 
	 
	 
	 
	
	 
	 

	OVERHEAD EXPENSES
	165,613
	148,811
	16,801
	11%
	 
	1,364,144
	1,171,600
	192,544
	16%

	 
	
	
	 
	 
	 
	
	
	 
	 

	EBITDA
	167,644
	75,755
	91,889
	121%
	 
	310,599
	412,520
	-101,921
	-25%

	TOTAL INCOME
	594,840
	483,230
	111,610
	23%
	 
	3,580,090
	3,501,862
	78,228
	2%

	EBITDA %
	28%
	16%
	 
	 
	 
	9%
	12%
	 
	 

	 
	 
	
	 
	 
	 
	 
	
	 
	 

	DEPRECIATION P&L
	41,736
	40,103
	1,633
	4%
	 
	313,693
	315,232
	-1,539
	0%

	 
	
	
	 
	 
	 
	
	
	 
	 

	EBIT
	125,908
	35,652
	90,255
	253%
	 
	-3,094
	97,288
	-100,382
	-103%

	 
	
	
	 
	 
	 
	
	
	 
	 

	INTEREST EXPENSE
	-3,659
	-4,007
	348
	-9%
	 
	-27,883
	-31,417
	3,534
	-11%

	 
	
	
	 
	 
	 
	
	
	 
	 

	NET PROFIT
	122,249
	31,645
	90,604
	286%
	 
	-30,976
	65,871
	-96,848
	-147%

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



